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q i @AT AT F 2l 2 (What is annual procurement plan?)

The APP is the document that consolidates the various PPMPs submitted by the various PMOs and

end-user units within the Procuring Entity. It reflects the entirety of the procurement activities that will

be undertaken by the Procuring Entity within the calendar year.

How do you create an annual procurement plan?

R GRE AT TR TR (Steps in Preparing a Procurement Plan)

a. Assess/list the needs or requirements.

i. Collect the list of needs from the user departments

ii. Research the local market for the prices and availability of goods

b. Determine the quantities and estimated costs

c. Determine when the requirements shall be needed for use

d. Identify the inter-relationships between and among the requirements

e. Consolidate similar requirements

= @G UF, R0&3 HI THT § T FEafead

AqE GAT AT R085-08

5. Efficiency

Procurement processes should be carried out as cost
effectively as possible.

6. Fair-dealing

Suppliers should be treated fairly and without unfair
discrimination, including protection of commercial
confidentiality where required. Public bodies should
not impose unnecessary burdens or constraints on sup-
pliers or potential suppliers.

7. Integration

In line with the NI Executive's policy on joined-up
government, procurement policy should pay due regard
to the Executive's other economic and social policies,
rather than cut across them.

8. Integrity

There should be no corruption or collusion with suppli-
ers or others.

1. Accountability

Effective mechanisms must be in place in order to
enable Departmental Accounting Officers and their
equivalents in other public bodies, to discharge their
personal responsibility on issues of procurement risk
and expenditure.

2. Competitive
supply

Procurement should be carried out by competition un-
less there are convincing reasons to the contrary.

3. Consistency

Suppliers should, all things being equal, be able to
expect the same general procurement policy across the
public sector.

9.Informed deci-
sion-making

Public bodies need to base decisions on accurate infor-
mation and to monitor requirements to ensure that they
are being met.

10. Legality

Public bodies must conform to the European Union and
other legal requirements.

11.Responsive-
ness

Public bodies should endeavour to meet the aspirations,
expectations and needs of the community served by the
procurement.

12. Transparency

4. Effectiveness

Public bodies should meet the commercial, regulatory
and socio-economic goals of government in a balanced

manner appropriate to the procurement requirement.

Public bodies should ensure that there is openness and
clarity on procurement policy and its delivery.

f. Identify appropriate procurement methods and processes

g. Schedule lead times for each process

h. Prepare an implementation table and/or a bar chart identifying key dates for each process.
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3. At @l A= % E3Y FHEL T 2 (What does a procurement plan include?)

This plan identifies the items to be procured, the contracts used in support of the project, the contract
approval process, and decision criteria.
Y. @O% ASST HEd (Important of Procurement Plan);-The Procurement Plan is important be-
cause:-It lists all requirements expected to be procured over a period of time. From it the procurement
schedule is developed, which establishes the timelines for carrying out each step in the procurement
process up to contract award and the fulfillment of the requirement.
Y. @OT URATET © TEE (The 7 Key Steps of a Procurement Process)

e Step 1 —Identify Goods or Services Needed,

e Step 2 — Consider a List of Suppliers,

e Step 3 — Negotiate Contract Terms with Selected Supplier,

*  Step 4 — Finalise the Purchase Order,

e Step 5— Receive Invoice and Process Payment,

e Step 6 — Delivery and Audit of the Order,

e Step 7 — Maintain Accurate Record of Invoices.

&. @AT TAATCHT RISIEE (The benefits of procurement automation)
e Faster approval process. Due to the hierarchical structure of organizations, purchase requests
often get stuck in the approval process. ...
e Improved spend visibility. ...
*  Improved supplier relationships. ...
. Easier contract management. ...
e Increased productivity.
L. Tl e (Procurement Methods): Obtaining Quality, Goods and Services
e Procurement Methods. Generally speaking, there are six procurement methods used by the
procurement team in a company. ...
e Open Tendering. Open tendering is shorthand for competitive bidding. ...

e Restricted Tendering. ...

AEAE @RE UF, 0&3 HI TR & T Fraed
aiff @dg AT J085-067

e Request for Proposals (RFP) ...
*  Two Stage Tendering. ...
*  Request for Quotations. ...

*  Single-Source.

C. G SYATATIAHT A-aUICHE HIETHEE (Procurement management tools to investigat
e Purchase order creation and delivery.
*  Billing.
*  Spend data analysis.
*  Approval workflows.
e Real-time budgeting.
*  Vendor management.
+  Catalogue management.

e Three-way matching.
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