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Nepal Red Cross Society
Baglung District Chapter
Comprehensive Community Based Health Program (CCBHP)
Operation Plan of January to September 2024

S.N Description Total
Target

Support to improve the minimum physical facilities of HF for quality MNH

1 |service delivery (water, power backup, examination room with provacy, NB
toilet, handwashing, IP)

2 | Support to regularize/facilitate HFOMC monthly meeting 6

3 | Organize quiz, debate competition at schools level through JRC/YRC 1

4 | Mobilize adolescent and youths to celebrate relevant events /days NB
Support to regularize monthly health mothers group meeting at community

5 [level by facilitating the sessions on different components (FP, ANC, PNC, 36
Child health, GBV etc immunization etc

6 | Recognization for best HMG 2

7 Stake holder orientation for sustanable outcome/ Interpersonal communica- ]
tion Counselling IPCC

g Conduct community sessions on different CBHFA modules (WASH and 105
disease prevention, NCD, RMNCAH and Road traffic accident and FA)

9 Organize orientation sessions (2-3 hrs) on adolescent health issues at School 6
level

10 Organize mass awarness on health related issues at school and communities ]
(competition, screening campaigns etc)

1 Support to celebrate and participate on WASH/Health related events and NB
days

19 eCBHFA volunteer mobilization for Community Session (CD NCD,
MNCH) ( 2 Vol. per Mun. per month for 3 days)
Identify, recruit and train NRCS volunteers (4 days training and 2 days

13 | performance) in forum theatre to conduct performances on Health topics 7
including RMNCAH
NRCS held coordination meetings with concerned health (nutrition and

14 . o . . 3
WASH), protection authorities at national, provincial and local level
NRCS staft and volunteers provided capacity building measure including

15 | participation in national and international conference related to Health, NB
WASH , protection
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16 | Conduct regular monitoring and supervision by NRCS HQ and DC 10
17 | Monthly CBS /eCBHFA Volunteer meeting 13
18 Organize a simulation and drills to test the emergency health preparedness
and response plan on an annual basis
Deploy the trained(RRT/ECV/PHIiE/CBHFA) or roster human resources
19 |in PHE and or PHIE (early detection and early response, prevention and pro- | NB
motion)
20 | OCMC support 1
21 | Contribute to CFS 1
29 Conduct 2 days’ district level NRCS SGBYV training to NRCS Staff,Volunteers ]

and community leaders
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19

e HHATESH] ATH T HIIEUSHT
MSS GAP support

90,000

R

Interaction with PWDS zarear
TUHT AT I A~ AT
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13
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support and treatment support
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2. 98H9fA (Background)
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