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1. Nepal Gaja Development Foundation (NGDF),Baglung
Baglung Municapility -03 Purano Cinemaroad, Baglung
SAMBODHAN Project (In collaboration with FAIRMED Foundation Nepal)
Budget and activities for Redbook of local Government of Baglung District
S.N Description Total
Event
1 | Awareness and training to stakeholder regarding GESI, LNOB, DID, NTDs, /| 20 Event
MNH at different Palika as per Need.
2 | Policy and strategic engagement in thematic working group and scaling best
practice.
3 | MSS Assessment and support on Gaps 15/20 HF
4 | Capacity building of HFOMC and Follow up support for improving health gov- | 7 Event
ernance
5 | HFOMC:s best Institution visit at same Palika 6 Event
6 | Collaboration with municipality to establish and strengthen online data report-| 6 Event
ing systems at selected needy health facilities (Cost sharing with Palika)
7 | Mapping/Update of vulnerable and hard-to-reach areas and communities jointly
with Municipal authorities
8 | Support to activate and train health emergency rapid response team at munici-| 6 Event
pal and district level
9 | Support health facilities for essential infrastructures and equipment 6 Event
10 | Maintenance of medical equipment with the Collaboration with province and | Need basis
local level
11 | Support selected health facilities for disability accessible service (wheelchair,| 6 Event
spinal board, stretcher
12 | Support in managing medical waste management at local health facilities in| 6 Event
collaboration with municipalities
13 | Training to selected health workers on NTDs 6 Event
14 | Training to service providers on essential skills on maternal new-born care| 6 Event
(Obstetric First Aid, SBA, RUSG, MNH update and onsite coaching to Birth-
ing centers)
15 | Support to strengthen referral site for quality MNH and NTD service delivery (| 6 Event
Equipment’s, Technical assistance)
16 | Support to strengthen OCMC 6 Event
17 | Training to FCHVs on integrated NTDs service in selected Health facilities 9 Event
18 | Strengthen capacity of FCHVs to implement SATH tool in mother groups in- | 26 Mother
volving ward level elected representative and develop role model FCHV's Group
19 | Support in active case detection and contract tracing of leprosy through HW and
FCHV mobilization in identified areas
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20 | Disability assessment with the Collaborate with municipalities Need Basis
21 | Support needy PWDs and NTD affected 25 People
22 | Support for self-care to NTD affected and PWDs and socio-economic rehabil- | 25 People
itation
23 | Capacitating and mobilizing CBOs and active groups 25 Event
24 | Sensitization of Deputy mayors and elected women members, traditional heal- | 25 Event
ers, religious leaders for timely referral of obstetric and new born emergency
25 | Community awareness on social security provisions of government and link | 25 Event
with services (Health Insurance, Disability incentive, Chronic illness, heli res-
cue, etc.)
26 | Develop appropriate and tailored IEC/BCC materials and dissemination 25 Event
27 | Strengthening the capacity of School health nurse to promote healthy behavior | 25 Event
among the school children
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